
PE Action Plan 2015-16 

Areas for development Responsible person Costing Progress 

1.Developing Physical 

Literacy  

 

Planning, delivery and 

assessment. Observation.  

Sharing expertise. 

 

 

 

 

 

Train KS2 children for 

playground leaders 

 

 

 

Explore sporting event 

opportunities for KS1 

 

 

Implement REAL Gym 

 

 

 

 

 

All staff to continue to be 

upskilled led by AA, KR 

and AP. Assessment wheel 

for Real P.E to be 

implemented. 

 

 

 

KR, AA and MW 

 

 

 

 

KR, AA 

 

 

 

KR 

 

 

 

 

KR training ( Real Gym 

and Mid Cornwall Sports 

Network) 

Roseland cost for AA 

Time to share assessment 

wheel training 

 

 

Training for KS2 children 

and staff member to 

supervise 

 

 

Time for KR  

 

 

 

Training for KR 

 

 

 

 

2. Health and well being 

 

Healthy Schools Award 

 

 

 

 

Food for life Award Silver 

Award 

 

 

Whole school and 

community led by KR/ 

PTA 

 

 

Whole school and 

community led by KR 

 

 

Time for KR to complete 

audit 

 

 

 

Time for KR to complete 

application 

 

 

 



 

Explore the impact of 

sports and physical 

exercise on well being 

(consider Hearty Lives) 

 

KR/AP 

 

Either AP or KR to find 

relevant course/training  

 

 

3. Expanding the offer for 

a broad and diverse 

experience 

 

Evidence the range of 

offer and expansion plans. 

Clubs, curriculum, cluster 

etc. 

 

 

Collect data on 

participation. Cross check 

vulnerable groups. 

 

 

 

 

 

 

Data collected by AP and 

KR, see analysis 

 

 

 

 

KR/AP/JH 

 

 

 

 

Time to collect data at the 

end of school year and 

compare to last year 

 

 

 

Time to collect data at the 

end of school year and 

compare to last year. 

 

 

 

 

 

4. Developing the 

workforce 

 

CPD for staff. Teachers, 

Lunchtime staff, 

volunteers and coaches. 

 

Health of staff. 

 

 

 

KM  

 

 

 

KM 

 

 

 

Training/Time  

 

 

 

 

 


